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SECTION I

CLANDESTINE SERVICES CAREER SERVICE

CRGANTZATTON

1. There were no significant changes in the pslicies or methods
of operation for the Clandestine Services Carser Service
Board and Panels during the reporting period.

2o A change 'n ihe operating procedvre of the FI Career Service
Panel has been proposed by the Chairman of the FI Career
Service Pancl and is now under study. Under this new
procedurs the Panel members would be able to devote mere
time and attention to individual career planning, policy
matters and actions affecting senior FI officars. The
processing of most personnel actions now revisved by the
Panel would, undser the proposed change, come -inder the
Jurisdiction of subordinate elements of the Clandestine
Services Paael.

ATIVITIES
1. GClandestine Services Carser Service Boaril

The Board met oan 8 August 1955 to give consideration on &
competitive basis to candidatss for promotion {rom grade
G314 to grade 38-15. At the same meeting the Board con-
sidered promotions involving supergrades.

2, GClandestine Services Career Service Panel
a. Meetings: TFive (5)
b. Persomnel Astions

In addition to the normal precessing ol parsonnel actions.
[ ]"D" designees were transferred to the jurisdiction of
the FI and PP Career Paneis. These were persons who had
compieted three years' service and wers engaged in actiwities
in the FI, PP or PM fields. The Pansl alic considered four
requests of employees Lo marry aliens and forwarded
recommendations to the Chief of Operaticns, DD/P.
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c. Rotation Pollicy
The Panel began developing a proposed statement of rotation
policy for the Clandestine Services Career Service. This
proposal is still under consideration.

d. CIA Career Staff

The Panel processed| [Career Staff applications during 25X1
the quarter. 5

3., FI Carcer 3Se P
a., Meetings: nine (9)
b. Individual Career Planning

A major achievement of the Panel during the guarter was
the initiation of the individual carcer planning program.
The Panel recommended that those FI officers, GS-11 and
(5.12, who had been sslested for the Carszer Staff, be
given priority in the development of inlividual career
planz, Carcer plans are now being developed in accordance
with %his program.

¢, O7TA Career Staff

25X1 [ lapplications for Career Staff membership were
processed during the reporting period.

4. PP Carecr Service Panel
a. Meetings: seven (7)
- b, Individual Career Planning

A staff study outlining the policies and procedures for

the prevaration of individual carcer plans was prepared
and approved in principle. The operating Divisions have
nominated qualified officers for Working Groups in career
planning, and these have been accepied by 2/PP. The Carcer
Managemens Officer will schedule meetings with individual
emplcyess and their supervisors to drall tentative career
plans. The first plans will be developsd for headqugriers
personmel in grades G5-11 and GS-12 who have been accepted
for membership in the CTA Carcer Staff. These tentative
plans w111 be discussed “n the presence of the individual
concerned and then presented to the FP Carser Service Panel
for approval.
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¢, CJA Carcer Staff

[;::::] applications for membership in the CIA Career
taff were processed by the Panel during the reporting
period.

T3S Capreer Saervice Panel
a. Meetings: seven (7)
b, Individusl Career Planning

Recent persomnel restrictions have btrought about a mere
individuslized consideration of all aciions by the Ceresr
Panel. This is especially true relative tu the reassign.
ment of individuals whose tours of duby in the fleld are
approaching an end. An inereasing numbar of cases that
could formerly be handied in the light of routine Fanel
examination are now being reviewed with emphasis on the
individual's long-range career develcpmznt. The Panel is
now studying the guestion of individual career plamning
on a pelicy basls as it relates to the specializea
funetions of TSS,

¢. CIA Career S5taff

[ Jepclications for the CiA Career Staff were processed
during the quarter.

Clericsl Uareer Jervice Panel
a. Meetings: eight (8)
b. Service Lesirmations

{1) As agresed with the Administration Career Board, [::J
54" desigrees grades 35-7 and beliow ware transferred
to "DS" designation and now fall within the Jurisdic-
tion of the Clericsl Panel. In addl
Caresr Mansgament Officer and the ¥
Officer are contivwing to review "D¥ and "DI' designess
st grade G%.7 and below to identilly those who ghouvld be
changed to "DS®.

3
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(2) & suspense file has been established for cases in
~which "DS" persons are assigned to positions of a
designation other than "DS", A fo”law—up will be
made on esch such case at the end of six months.
in order to determine whether a change of Service
Designation or other action is appropriata.

¢c. OQOverseas Vacancles

A memorandum concerning overseas service was dist ibuted
from the Chief of Operations, DD/P {o all "D3" clerical
employees. This resulted in information concerning
persons available to {111 overseas vacancles and has
been utilized to effect appropriate replacement and
reassignmant actions,

d. CIA Career Staff
The Cleriecal Panel processed [ |applications for

membershis in the CIA Career Staff during the reporting
period.

i
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SECTION II

THE INTZLLIGENCE PRODUCTICN CAREER SiRVICE

ORGANTZATION

-
o

Executive Committee of the IPCS Board

An Executive Committee of the TPCS Beard was established

during the third quarter. This Committes is described below.

a, Is comuosed of designees of the Assiztant Directors
on the TPCS Board.

®. Reports to the DD/I tarough the IPCS Board.

¢. Is responsidle for developing uniform personnel policies

and practices among the IF Offices.

d. Rerresentatives from 00 and OCR Carcer Service Boards
will generally attend meetings of the Committee. When
so constituted the Commitiee will act for the whole DI
area to develop uniform personnel poliey.

BI Carcer Servigs

The newly created Office of Basic Intelligance joined tha IP
grouvp with membership on *hs IP Board and the Executlve
Committee.

08I Carcer Service Board

The OSI Regulation establizhing the 0SI Career Service Board
was revisad to increase the membership of the Board Ly one
and to designate the Executive, Scientific Intelligence, as

- Chairman. Four new members of tha Board were appointed

during th2 third quarter.
L]
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B. ACTIVITIES

1. g P c L Service Board
a, Meetings: three (3) lﬁﬁacutive Ccﬁmitte§7

b. Rotation

(1

(2)

The rotation program wita the 0ffice of Training
was launched with one placement in 0SI from OTR
and two placements from OCT in JTR.

Discussion with the Chief, FI/DDP contimed on

the program of rotating Reports Officers of the DD/P

with arez desk officers of the OD/I.

¢, Individusl Career Plans

The Board gave increased impetus to the development of
individual career plans by the Officsz Bcards.

d. Other Activities

(L

(2)°

(3

()

(5)

(6)

Reviewed 15 reassignments, 19 promotions, and 4
appointments.

Plans were made for future placament of a number
of rsturnees.

Reviawed candidates for Junior Career Development
Program.

Reviewed applications for membership in CIA Career
Staff., Prepared memcranda for CIA Selection Board
in cases where the Board disagreced with certain
Panel findings.

Selscted individuals for a number of overseas
positions and detail to other Sgencies.

Discussad and approved a number of individual
career plans,

6
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The ONE Carecer Service Board

. 8. Meetings: two (2)

b. Personnel Shifts

The Board discussed certain internal personnel shifts
with particular reference to the provessional shortages
in the FF Staff.

¢. Perscnnel Actions

{1) The Board discussed the guestion of the transfer of
one employee to (:/CI or O/RR and provision for 2
suitable replacewsnt and the unsuitability of Lwo
enployees for work in O/NE,

(2) The assignment of an employee to O/NE was discussed.

The OCT Carzer Service Board
a. Meetings: two {(2)
b. Rotation

A meeting was hald with members of the FI Staff, DDP to
develor a program of roiation between perconnel of OCI
and TUP. '

¢. Persomnel hetlons

Pending rotations, resignstions, reassignments and
obligations (field empluyees, etc.) are reviewed at
each Board meeting.

4, Statistical Summary of Board Operations
(Includes businer transactions betwaer meetings)

Propotion Requests (G5-12 and avove). . o o o
Fitness Revorts Reviewed, . . o o o » ¢ « o .0
CIA Career Staff Applications . ., ., ,

Requests for Ares Familiarization Tr-val
Requests for Bxternal Training, . . . . .

© (-3 o o
W hFw o

&
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b, The 0ST Career Service Board
a, Meetings: six (6)

b. Personnel Policies

Dr, Scoville attended the 7 September reeting and
expressed the hope that the Board wowil be actlive
in developing new Office nolicies in the fields of
personnel and training.

-

c. Career Planning

The Foard discussed the varicus types of assigmnments
in 0ST and other components in the Agency which might
provide opportunities for qualified individuals to
broaden their experience. A list of these assigoments
is being compiled to be used in the developmenit of
individual caresr planning.

2 am . memE . cemepm

d. Training

The Board discussed the particular iralning courses
presented by OTR which are applicable to the tralning
needs of 0SI analysts., An OSI training manual is
being prepared to muide supervisors and analysts in

the selection of training courses.

o RO TONTWRMSSCCOWEESRML G g

e, Orievances and Complaints

The Enard approved a SI Notice regarding “he referrzl
of individual grievances and complaints to the Board
when the individual concerned feels that effective
solution to his problem has rot been reached at the
Branch or Division level.

£, Nominations for Vacancies

R i B S S

Nomirstions for the fellowing vacancies were received,
revieved and sent to the IPCY Board: Sowmat Staff, a

D5X1ABA *

go External Training

Seven individuals recelved external training.

8
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Statistical Summary of Board Activities

Requests for promotion. . « o« ¢ o ¢ o o @
CIA Career Staff Applications
Detail tc 00, ., . . . . . . .
Transfers toc OST, ., . ., ., . ... . ...

Aprlication for (S-14% position appr*ve‘
Requests for extended LWCP, , , , ,

6 o o6 & o a

¢ @ & v a o
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The ORR Carser Service Board

Meetings: five (3)

ORR EOD COrientation Program

The Eozrd arproved the terms of refarence for an CRR
0D Crlentation Program end Frocedurss znd appointed
a comnittee to develop and formalizz the Program.

Approvad Personnel Policles for ORR

(1) Poliey for referral of certain personnel cases
to the Board. (CS3B Policy 1-55:

(2) Poliey for promotion of ORH persorrniel engaged in
fali-time training programs or as:lgred overseas
on PGS, (CSB Policy 2-55)

(3) Pslicy statement related to the enployment of key
indiviiuzls from outside the Azsncy. {(CSB Policy
3-55)

(%) Policy statement regarding procaiures for the

transfer of emplovees from ¢lericzl to professional
?ositionso (CSB Policy %4-55) =nd (Office Regulation

(5) Aporoved procedurs to be implemented by the
Administrative Staff %o ensure that employees in
the zore of considerstion are considered for
promotion at least once sach year in compliance
£3th

Rotation
The Board discussed rotation jossibilities of several

OTR employess to ORA and possmbl@ CRR candidates for
rotation to teaching positions in OT.

g
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Career Planning

The Board deferred discussion of the establishment c¢f
OER career gulidance, counseling, and policies for carser
programming, including the preparation of career plens,
until the fourth quarter due to absences on annual leave
of key indlviduals engages in the develcpment of these
policies:

CIA Career Staff

The Board discussed the position whicsh CORE should take
in the matter of CIA Career Staff espplications and
statvs of employees who refuse to acocept sssigmments to
octher components in the Agency when no unususl personnel
considsrations exist.

Other Activities

(1) Applications for CTA Career Staff approved -

(2) Receipt of Fitness Reports noted - &
(3) Rejuests for non-CIA training - 1%
(4) Aporovel of promotion actions GS-14 to GS-15 -- 2

(5) Recormended approval of assignment of GS-14
Intelligence Officers - 2

v

10
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SECTIO: IIX

THE OPERATIONS ' ARFER SERVICE

A. ORGANIZATION

No changes were made in organi:ational structure of the Operations
Career Service since the last report, and nc ncitices were issued
during the quarter.

B. ACTIVITIES

1.
2,

25X9A2

3o

4,

Meetings: ten {10)
Persomel Cuts

The Board repeatedly discussed the sericus problems involved

of such a reduction-in-force on personnel management, includirg
career development, promotion and assignment policles, and
employee morale. Board recommendations were tabled, pending
the compieticn of the current survey of the Office by the
Inspector Gensrsl.

Legislation concerning[::::]Foreign National ifmployees

The Boarc considered the proposals of ths Chief.[::::]for

legislation to permit foreign national employees to receive

certain benefits, including retirement pay and schooling
allowances for dependents, and recommerded that appropriate
action be taken by the Agency Legislative Tasl: Force.

Rotation

The Board recormended approval of the transfer, for a pericd

of a year and without change in Service Designation, of a
certain number of | linguists to agsist in staffing
a special foreign-languege project of asnother Agency component.
Arrangements for the rotation of personnel betwesn Contact
Division headguarters and the Office of 3cieniific Intelligence,
on a six.months exchange basis, were alio accepted by the Board

‘and have besn implemented. Five requests from other Officez for
the temporary loan or transfer of indivilval employees and two

inter-Division transfers were considered by the Board and
satisfactorily resolved.
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3. CTA Career Stafrf

a, The Board recomnended the nomination to the Selection
Board of 5 Office members of the Carser Staff to sarve
on the Panels of Fxaminers.

b aprlications for Career Staff mewbership were
considered: one declination was noted; and one applicant’s
request that time spent as 1 contraci agert be included
in computing length of service {and eligibility for
membership) was forwarded to the Selection Board,

¢. The Board decidad that it «ould review the applications
of candidates, subtmitted earlier but now scheduled for
Panel action, Quly in cases invelving a change by the
Division Chief in the category previously recommended
for the individual.

d; The Board noted the acceptance of []employees into the
Caress Staff, raising the total Office membership to[ |
representing 29% of all empioyees ani atout 40% of those
eligible for mewbership,

6. Training

a. The Board noted the forvarding of Divisional and Sovmat
Staff Junior Officer Training "programs" to the Office
of Trainirg, in accordance with its rectmmendationse.

b. The Board agreed to a briefing of representatives nf the
Office of Training on Office activities arnd training
remiraments, which was held on 29 Saptember.

¢. The Board recommended aporoval of ona zresc orientation
tour and nineteen requests for external. trainings requested
a report on a member of the Cffice previously recommended
and selzcted for the Junior Officer Uareer Development
Program; and noted thzt 336 of the Office staff had
particivated in internal-.divisional Agency, or external
training dvring fiscal year 1985,

7. Career Development

The Board discussed various aspects of ecrreer development and
planning, including the preparation of Fitness Reports, and

the particular problems encounterzd by |
field units with resvact to career developrent., The Board

E
3
E
§

25X9A2°

E
E
4
:
Z
|

|
|

25X1.

noted that the general subject was on th: zgenda for the [ | 25)(1§

|Meeting in October, The Board also

recommended that special abttention be given by supsrvisors to
all personnel who have reachad the top siep of their grade or
who are alrecady receiving "longevity intresses" at three year

T e
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8. Statistical Summary of Board Operations

Vacancies considered. o o o -
Promotions. « o o o o o o o
Rotation requests . . . . .
Area Orientation Tours. . .

a o [ -]

O b 00 POR

External Training . o« « o o &
Applications for Career Staff

a
3
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SECTION IV

THE (FFICE OF CENTRAL REFERENCE CAREER SERVICE

A.  ORGANIZATION

The name of the OCD Career Service was changed to OCR Career
Service during the third quarter. o change in organization
was revorted.

B, ACTIVITIES

1.

20

Meetings: %hree (3)

Career Development of Junior Analysts

‘The Board discussed the preoposal of a Division Chief

recommending the consideration of junior analysts for
future career development. The plan was intended to
further the careers of individuals concerned and provide
research and cther offices with CIA indoctirinated and

.proven quclified analysts. The Board decided that the

matter shculd be discussed with analysts concerned and

"referred to IPCS Board if further action was deemed
‘advisable.

Requests for Release

a. The Beard considered 24 requests for release., It was
rointed out that request: for release do pot indicate
avallable opportunities but rather reflsct the desire
of employees for areas of greater advancement or
foreign assignment. The granting of a relezse constitutes
mere license for "shoppinz" for another position. By
.the very nature of OCR's mission the grade structure is
below Agency average and the chance of overseas service
is virtually nil,

b. The Board fomed & policy for cases where other offices
request the nersonnel folder of OCR personnel who have
not reuested a release. In such casss when the individupal
has not yet reached the zone of consideration and still has
opportunity to advance with OCR, the personnel folder would
not be relzased until it was first detemined if OCR would
consider granting the individuval a release,

Approved For Release 2003/01/27 :J41A-RDP80-01826R000900020002-3
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4. Vacaneies

Tt was cecided that when advertising a vacancy in the
future, knowledge of that particular jeb should not
necessarily be made part of the requisite gqualifications.

5. Statistical Swmary of Board Operations

Vacaricies acted Upon ¢ o « o -« o o o o o o6 5 o o <26
Requests for release ¢ o« ¢« o 5> o o o o « = o o o o 2%
Promotions from clerical to professionsl status, . . 2
Requests for non-CIA Training, . - « ¢ ¢ » . . @ o 12
Requests for CIA Training. . . . . - . - ¢ ¢ 5 o« = « B
Arproval for requests for internal trairing noted...48

-
L5
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SECTICN V

THE SUPPORT CAREER SERVICE

A:  DORGANIZATION

1., The reorganization of the Career Service structure of the

Deputy Director Support organization was discussed and
studied by members of the Administration Caresr Board
during the third quarter. The proposals /outlined in the
Surmary, Report of the Agtivities of Career Services, 1
Janvary to 30 June 1955/ to establish a Support Career Board
as a senior advisory group and to reconsiiiute the
Administration Career Board as the operating Career Board

- for SA designees were not effected at the time of this report.

: "
Organizational changes made during the third quarter in -
three of the Carcer Boards in the Support Career Service

are outlined below. The other Career Boards in the Support
Career 3ervice are currently constituted a3 outlined in the
Summary Revort of the Activities of the Carcer Services, 1
Janary to 30 June 1955,

a. Lomistics Career Service Board

Logistics Instruction Ne. 20-110-3 dated 21 July 1955
establishes the organization of the logistics Career
Board and provides for the convening of the Board

. meetings and for voting,

(1) The lLogistics Career Board consists of:

(a) The Head of the Logistics Curesr Service

: ex-officio;

(b) A Chairman to be appointed by the Director
of Logisties to szrve for an indefinite
peried of time; .

(¢) Six Board members appointed by the Director

- of Logistics consisting of ihe Assistant
Director of Logistics and the Specizl Support
Assistant as oermanent members, and four
division or staff chiefs as rotating members.
Appointment of rotating members will be made
for six-month periods on a staggered basis sc
as to maintain continuity of Board membership.

16
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(2) . Other individuals who will atten: the Board
‘meetinzsg are:

(a) -The Chief of the Administrative Staff and
. the Chief of this Persommel snd Training
Branch, Office of Logistics or their
designated alteraates to serve as techniczl
@ saidvisors to the Board.

(v) Career Manasement Officer of Logistlics, or
his designated alternate to serve as Secretary
te the Board.

{e) Office of Persomnel representatives may be
invited to provids technicsl advice or assiszlance.

(d) lLogistics Service Designers at the Branch Chief

or equivalent level as may be invited for the
purpose of observing the Bozrd in operation.

b. HMedical Steff Career Service Board
The organization of the Medical Staff Carser Service

Board was augmented by the addition of the Chief, Program
Cocrdination Division as a voting member,

¢. Perserme) Career Board

|
|
|
%
|
|
|

25X1A9A (1) H#r, Deputy Director of Persomnel 25X1A9A E
agsumed his dutles during the rasperting pericd as .
Chairman of the Psrsonnel Career Feoard, Mr. .

25X1A9A [ | Fxecutive Officer, acted as Chairmen of the

Board pending the arrival of ¥r. [ | , 25X1A9A "

|

(2) The Planning Panel, Percsonnel Career Board was ;

reconstituted during the quarter fo include in its
membeorship the Chief, Plans 3taffl

L3
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B. ACTIVITIES

1. Administration Career Board
&, Assignment, Reassignment, and Rotation of Personnsi

The Administration Career Eoard has reaffirmed its
policy that each of its designees be limited to one
tour of overseas duty before PCS return to Headquarters.
Also, in order to provide overseas experience to the
greatest number of personnel carrying the SA designa-
tion, assignments to foreign stations are made wherever
possible to encumber slots with individuvals who have
had only Headquarters experience.

Increased attention is therefore being devoted to the
asalgnment, reassignment, and rctation of key personnel.
Plans are belng developed six to nine months in advance
of anticipated vacancies to ensure optimum conformance
with Board policy in this respect. Cross-fertilization
continues to broaden speclalized personnel more effec-
tively. Ry such methods it is bellieved better and more
comorlete support can be rendered.

The "In-Casual” rate has inereased slightly since the
last guarterly report. At the end of the third quarter
there were five individuals who had bLeen in that status
for more than thirty days. In the cuase of two of these
five, special factors have made it exceedingly difficult
to effect placement.

b, Service Designations

A group of personnel snd positicns within the Office of
Logistics have undergone changes of Service Designations
from 5L to SA. This is intended to :dentify more
accurately the career boards involved and the performance
functions of these pecple and positicns. As designatlon
problems in other DD/S components are gradually solved
more and similar changes will be madu,

The Board has established that it is able to assume
responeibility for individuals with administrative
qualificatlons only when it can control pesitions for
which these individuals are qualified. Change of Service
Designation to SA for jualified personnel must therefore
be dependent on the availability of positions over which
the Administration Carcer Board has authority.

18 |
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c. Traiﬁing

d.

9]
a.

b,

Co

de

The Board has initiated a program of training for a
Junior Officer Trainee who has decidsc to make the
field of general administrat_:u his carcer in CIA,
As this is the first time such training has been
developed, close observation is being maintained to
ensure the most profitable experience for this
employee during the training period.

Two other candidates ars still under consideration
for similar training. No final decision has as yet
been made in either of these two cases.

Career Staff Applications

The large initial backlog of applications for member-
ship in the Career Staff has been completely eliminated
during the third quarter. At this time, the Board is
haniling all cases on a current basis.

f the C Career Service Poard
Meetings: three (3)

The following number of SF personnel completed training
courses during the quarter:

Internal Training Courses --- 56
Fxternal Training Courses --- &

Fitness Report (Special)

The Board reviewed a special 90-day Fitness Revort on an
SF designee, formerly rated "barely adequats on work
performance.”

Rotation

The Board approved an extension of a tour of duty in
OTR for an SF designee until 1957 provided that the
Director of Trailning permit the Comptroller to recall
the individual should an emergency arise or an overseas
assignment develop wherein the individual would be
benefited from a long-range career standpoint.

19
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e. Summary of Board Operations

CIA Career Staff Applications. . . . - 9[:;;]

Special Fitness Reports. . . . . . - . -

Extension of Tours of Duty . . . . « . . 1

Promotion Actions Reviewed . o o o o . . 16

Reassignment of Overseas Returnees . . . 12

Assigmments toFileld . . . . . . . < . . 10

3. Office of Comm S Bos
a, Meetings: twenty-thres (23)
b. Carser Management of Persomnel Detalled to Projects

(1} Tnasmuch as personnel detailed to Project[::::::]
will, at a future date, return to the sponsoring
division or sta®f, these individuals will remain
under the career cognizance of thzt divislon or
staff.

(2) The Beard discussed the career management of
personnel detailed to Project[:::::%:::] Tt was
agreed that career management of perscnnel on
rotation slots will remain under ihe cognizance
of the original owning divisions.

¢. Rotation of

25X1C4A

25X1C4A

25X1C4A individuals who are]

d.

;;e gndividual to an activity which will permit him to
retain his(

The difficulty of | | into the
| | vag discussed. The following policy
was established by 0/C Notice No. L5.55: "Headquarters

Divisions and Staffs, upon considering the rotation of

will make a positive effort in each case to rotate

Policy on Equivalent Military Training (EMT) Sponsorship

An 0/C Hotice established the Tollowing policy in connec-

tion with sponsoring personnel in the EMIP: "It is the
policy of the Office of Communicationz to maintain at a
minimgn the number of draft-eligible smployees on duty.
Therefore, unless justified by unusual conditions, a
draft-eligible employee who returns from ar overseas tour
will either be released for the drafi or sponsored for
ENT prior to being considered for a subsequent overseas
er Headquarters assignment.”
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e.

f.

S .

Career Service Meetings for Returnees and Departees

Weekly meetings are now being held by the Chairman of

the Career Service Board which are attended by returnees
and departees. At these meetings the Chairman presents
career service procedures and policiss, conducts a
question and answer period, and investigates any particu-
lar problems the individuals might have.

Promotion Recommendation Procedures

An 0/C Notice provides that promotion recormendations
submitted to the Career Service Board will be described
in the data sheet as "Automatic Promotion Review,"
"Promotion" (used when action is submitted subsequent to
the consideration on an Automatic Promotion Review basis),
or "Extra-Scheduled Review."

Statistical Summary of Board Operations
SUBJECT APPROVED  HOT A-PROVED  TOTsL

ROt&tion » ° ° ° L] ° ° « o L @ 97 O

N

Promotion. . . e s e o o s |

| 25X1

Extra-Scheduled Promotion
Requests . . . . . . .. . . 2
Leave Without Pay Requests .
Employment Prospects
reviewed . . . . . o o .
Employee Hearings. . . . .
Tours extended . . . . . &
Requests for Release . . .
Marriage to Foreign Natl's
Requests . . - &« « o + o o &
Non-Agency Training
Requests . . o ¢« o o« o « o o = - -
Career Staff Applications

o
P )

]
t

O LS LV R ]
- O
A VL R =

reviewed . <« s ¢« o ¢ o . o 4

| 25X1

Requests for ™T Program . . . 6 0
Ad Hoc Committee Actions '

reviewed . o+ ¢ o o 4 0 000 o = - 8
Cages tabled . « - - . - . = & - - 1s
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8.

*b.

Meetings: [Not reported/
Biographic Tnformation Questionnaire

A Biograrhic Information Questionnaire. Form No. 780
(Test), was developed and distributed to all SL designess
on 1 September 1955, Thxs form wag designed 4o aid the
Logisties Career Board in the accumulatlion of current date
on SL deszignees that was not readily available to the
Logistics Career Board. Tt is the iantention of the OL

Carcer Management Officer to compile a blograrhic regisier

=

of the basic qualifications of all SL designees. Avallablility
of this information will facilitate the staffing of Logistiecs
field positions ag well ag the work o»f the Board in accon

25K1

plishing adequate carcer manzgement for SL designees.

¢. IO Designated Positions

(1)

The lack of current infermation concerning IO designated
positions and emnloye=g outside the Cffice gf Logistics
in both field and departmental components /diacasseﬂ in
the Surmary RepO“t 1 Jamuary ~ 30 June 1955 /continues to
be a problem in the maintenance of a Position Inventery
Record of IO positions. On 25 ¢ ulJ the Director of
Personnel advised that the approval end implementaticn
of a new proposed "Stalffing Pattern" concept would
alleviate problems confronted by the logistics Career
Board.

A revised listing of vosition codes, titles snd
definitions for SL type positions was developed and
submitted to the Office of Personnel for revisw and
aoproval. The Office of Personnel has approved thls
submisgsion and is now incorporating it into a revisica
of | | Occupational Handbook of Classificatlon
Titles and Codes.
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5.

Ma

8o

Co

{
S c Se
Meetings: three (3)
New Briefing Procedufes
A new procedure has been devised for the briefing by
the Medical Personnel Officer of new ROD's and overseas

returnees on the CIA Career Service znd in particular
career service with the Medical Stalf. Such briefings,

.although always routine for EOD's hawve been found

necessary in view of the many returness who have only a
slight familiarization with the career progran.

Statistical Summary of Board Operaticns

Assignmient actions. o « o o ¢ 4 ¢ 0 s 6 e o .
Promotion actions . o o « o o » o s o » o o o

CIA Career Staff Applications « . o o + - »
Field Reassignment Questionnaires reviewed.
Fitness Reports revieved. . ¢ o ¢ o « o « & &
Training “valuation Revorts reviewed. . . . o

12
13

Personnel Carcer Service

&,

b.

General

There was limited formal activity of the Parsonnel Career

Service advisory groups during this quarher. The Personnsl.

Career PBoard met once, the Execcubtive “onmittec held one
meeting, and the Planning Panel held no formal meetings,

Individual Career Planning

A proposed Office memorandum setting forth the policies
and procedures for the preparation and implementation of
Individual Carecr Developm:ant Plans for members of the
Personnel Career Service was coordipated within the Office
of Personnel during the quarter. [OPH lo. -
Individual Career Planning, was published 13 October 1955/
The Office memorandum requires Individual Career Develop-
ment Plans for all SP designees in headquarters who are
members of the CIA Carcer Staff.

23
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Training

(1)

(2)

(3

The following number of SP designees took training
during the quarter:

Full-Time OTR Courses. . « o o o 26
Part-Time OTR Courses. . « « . . 10
Part-Time External Training. . . 6

A 10% monthd Training Activities Report illustrating
the impact of formal training in the career develop-
ment of SP designees was prepared during the quarter.

Cbntinued progress is being made in the planning of
special training courses conducted by the Office of
Personnel, These courses are:

(a) The Personnel Leciure Series - A repeat course
of familiarization training is scheduled to
begin in January 1956.

e

s

(b) Job Analysis and Wage Administration -- The first
class in a course of Instruction in classificaticn
and wage administration for SF designees at the
Junior level is scheduled for (October. Instruction
is to be given by members of the Position Evalua-
tion Division. Repeat courses will be scaeduled
as needed.

d. Personnel Information Letter -

Three 1ssues of the Personnel Information Letter were
published during the quarter. An increasing number of
requests for copies of the Letter have been received.

e. CIA Career Staff
X1 '[:::::]applicants were recormended for membership in the

Career Staff during the gquarter making & total of [:;:::]
Category "A" applications sent to the Selection Board,

24 |
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7. Office of Security Career Service Board

a. Meetings: five (5)

b. Overseas Assigmments

(1) Action was taken on replacement
cases. -

(2) Requirements for filling four new Security positicns
overseas were considered and selections were mada,

c. Fitness Reports

I

25X9A2

The Board reviewed Fitness Reports on Security careerists

who are serving overseas and a representative number of
such reports in domestic assignments.

d. Other Activities

Promoticn actions . . o . - o 5 & o 15
CTA Career Staff Applications . . .
Notifications of lembership in

CIA Career Staff processed. ; . »

8. Off Training Career Service B
a, Meetings: [Not reported/
b, Individual Career Plans

The review and approval of career plans continued to
occupy a major portion of the efforts cf the Board,
Steps were teken t¢c secure career plans from all
employees with a Service Nesignation »f Training who
are on rotation to other components of the Agency.
Memoranda have gone to all individuals in this categzory.
including those overseas, outlining the procedures for
them to follow in the preparation and submission of
their plans. They have been requested to sutmit their
plans no later than 15 December. Preoceduras are alsc
being developed to follow up all Training Ceslgnees on
rotation and to record all informatlcn concerning them
while they are on rotation.

‘ : 25 :
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c.

d.

8-

Promotion

(1)

(2)

Promotion actions
_ Approved Disapproved
Clerical Promotion Panel

RecommendationS, . « ¢ o o o ¢ « ¢ . 22 i
Professicnal FPanel Hecommendations . . 22 L
Recomrendations subtmitted Directly . . 4 2

Composition of Promotion Panels

The Board anproved a change in the composition of the
promotion panels. The panels ea~h have five voiting
members. "hen a promotion comes before elther panel
from a school or staff not having a voting member, a
repreczentative from that achocol or staff will be
invited to the meeting.

The Office of Training Career Service Board held its
fiftieth meeting on 5 July with the Chairmsn making
appropriate remarks commemorating the ceccasion.

Other Activities

Rotation Assigmments to other Components avproved . .

External Training Renquests; not previously
congidered in carser vlans, anproved, o o o o o o o

Change of Service Designation Requesis. . ¢ o o o » &

CIA Career Staff Applications processsd o o o o o « o 25X1
9
2
7
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CAREER SERVICE BOARDS AND PAHELS
as of
1 November 1955

’
i
§
i

CLANDESTINE SERVICES CAREER SERVICE

i

:
© Clandestine Services Career Service Board r
Chairman . o « o - o . » Richard Helms

Secretary o o - . | 25X1A9A;
Clandestine Services Career Service Panel i
Chairman o . o - « o . .
Secretary o « o 2 ¢ o o o 25X1A9A

FI Caresr Service Panel
Chairman . s « - o o
Secretary . . o . .

H
§

PP Career Service Panel 25X1A9A%
Chairman - - o = o o

Seeretary . . . o . .

4
TSS Career Service Panel i
Chaiman . . ¢ . o o )
Secretary - » « - o 1

Clerical Career Service Panel
Chairman . . ¢ « o o

|
|

THE TMTELLIGENCE PRODUCTION CARERR SERVICE

i

IPCS Board :
Chairman . . . . . . Rebert Amory, Jr. " .

Executive Secretary.| | 25X1A9A |

- E

ONE Career Service Board ;
Chairman . . . + . - « . Sharman Kent .

Secretary . . ¢ « o . .| | 25X1A9A‘E

il

|
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OCTI Career Service Board
Chairmman . . . . Huntington D, Sheldon
Secretary . . .« o

0sI Carper Service Board
Chairman - . . »
Secretary '

2
<
o
13

ORR Career Service Board
Chairman
Secretary

Q
©
L]
©

L2
°
°

THE OPERATIONS CARFLR SERVICE

00 Career Service Board
Chairman . . o - o o o Ceorpe G, Carey
Secretary o « - o o

THE OFFICE OF CENTRAL REFERENCE CAREFE SERVICE

OCR Career Service Board
Chairman o ¢ o ¢ » o « o
Secretary o ¢ ¢ o o o o

THE SUPPORT CARVER SEEVICE

Administration Career Board
Chairman .« . - o » He Cates Llovd
‘Executive Secretary 0

Office of the Comptroller Carser Service Board
Chairman . . . . .
Secretary . . o o o

Office of Communications Career Service Board
Chairman . ¢ o - »
Secretary o o o o o |
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Logistics Career Board

Chairman . . ¢ « o »
Secretary . « o « o o

Medical Staff Career Service Board ,
Chairman . . . . John R, Tietjen, M.D,

Executive Secretary. .

Personnel Career Board
Chairman . o o « o -
Executive Secretary .

Office of Sécurity Career Service Board
. chaiman o ¢ o o
Secretary . . . .

Office of Training Career Service Board
' Chairman . . « « o o o - Matthew Baird
Secretary
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